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"The  Tokyo  Nlchi-Nlchi" 
il  March  1942 
No. 23, 588 

A  SPEECH  BY  KENRYO  SATO 
CHIEF  OF  THE  MILITARY  AFFAIRS  SECTION 
OF  THE  -.VR  MINISTRY. 


Hot  Pursuit  of  America  and  Britain.  Not  to  be  Relaxed,- 
Internal  Structure  Must  be  Reinforced. 


Major  General  Kenryo  Sato,  Chief  of  the  Military  Af¬ 
fairs  Section,  ’,/rr  Ministry,  delivered  the  following  speech 
at  the  Army  Dav  commemoration  lecture  meeting,  held  from 
6j30  p.m.  on  ?!arch  10,  the  Thirty -Seventh  Ar?.iy  Day,  at 
Hibiya  Public  Ilall,  Tokyo: 

"Recalling  the  Russo-Japanese  ’  rar  on  this  anniversary 
of  the  Kukden  Battle,  which,  together  with  the  Battle  of 
the  Japan  Sea,  brought  about  an  end  to  the  Rnsso-Japanese 
War,  I  wish  to  express  my  views  on  the  direction  of  the 
Greater  East  Asia  War  and  our  firm  belief  in  gaining 
ultimate  victory. 

The  Time  of  Starting  the  Russo-Jaor.nese  ’'ar  and  the 

Initial  Battle. 

"Generally  speaking,  there  are  two  points  that  are  most 
important  in  a  war.  One  is  to  select  the  right  time  for 
starting  war  and  to  obtain  substantial  results  in  the  initial 
battle.  The  other  is  to  gain  a  complete  victory  in  the 
ultimate  battle  which  truly  determines  victory  or  defeat. 

V!hat  required  our  country's  deepest  consideration  in  select¬ 
ing  the  time  for  starting  the  Russo-Japanese  ,,rar  was  to 
start  the  war  before  the  construction  of  the  Siberian  Rail¬ 
way  was  completed  and  before  its  great  transportation  capa¬ 
city  was  developed.  We  seized  our  opportunity  to  start  the 
war,  though  we  had  many  troublesome  internal  difficulties. 
This  selection  of  the  right  tine  for  battle  and  the  result¬ 
ing  surprise  attack  against  Port  .Arthur,  the  crossing  of  the 
Yalu  River,  the  surprise  landing  on  the  Liao-tung  Peninsula 
and  other  brilliant  war  results,  brought  to  nothing  the 
Russians'  operational  plan  to  mass  their  army  between 
Hnicheng  and  Kiao-ynng  and  to  defeat  one  by  one  with  a 
determined,  offensive  our  forces  which  were  marching  north¬ 
ward  from  the  direction  of  the  Korean  Peninsula  on  the  one 
hand,  and  from  the  Liao-tung  Peninsula  on  the  other. 
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Opening  of  the  Gig...  tor  East  \sia  ’Var,  The  Time  and  the 

Initial  Battle. 

"The  points  which  required  consideration  in  the  selection 
of  the  time  for  opening  the  Greater  Hast  Asia  ’7a r  were  the 
amount  of  reserve  war  materials  and  the  various  tactical 
factors  for  the  1  Lone  eg  1  at  'Inlay a.  If  there 

was  no  way  of  breaking  the  deadlock  in  tlie  Japanese-American 
negotiations,  the  time  for  opening  the  war  would  surely 
decide  the  fate  of  our  country .  That  is,  with  the  opening 
of  the  war,  reserve  war  materials  would  be  fast  consumed  and, 
unless  the  graph  of  consumption  of  war  r '.ate rials  could  be 
completely  adjusted  with  the  graph  of  the  new  production 
which  could  be  newly  and  stead  ly  acquired  by  operations,  the 
continuance  of  the  war  would  become  impossible. 

"If  our  country  were  dragged  along  by  America’s  policy 
of  procrastination,  we  would  have  grown  poorer  and  poorer  and 
the  adjustment  of  the  consumption  graph  and  the  new  production 
graph  rendered  imoossibic ,  thereby  crippling  the  country,  be¬ 
cause  we  consumed  annually  hundreds  of  thousands  of  tons  of 
oil,  even  if  the  Greater  East  Asia  ’nr  had  not  been  started. 

The  other  matter  which  was  the  subject  of  the  greatest 
anxiety  to  the  Army  and  havy  in  the  initial  battle  was  the 
landing  operations  against  Malaya.  Landing  operations  are 
seriously  affected  by  the  moon,  the  tide,  and  the  monsoon. 
Because  of  these  factors,  December  £  was  the  last  opportune 
moment.  The  decision  of  our  Etna  ire  to  start  the  Greater  East 
Asia  War  by  seizing  the  opportunity  in  the  direction  of  our 
national  policy  was  a  feat  that  finds  its  place  in  the  most 
illustrious  moments  of  history. 


The  Cardinal  Principle  cf  Directing  the  Greater  East 

Asia  Y/ar. 

"Secondly,  what  will  be  the  greatest  decisive  battle 
in  the  Greater  East  Asia  '7a r  which  will  be  comparable  with 
the  Ilukden  Bittle  and  the  Battle  of  the  Japan  Sea? 

Our  Empire  has  already  captured  Singapore,  the  greatest 
of  the  British  strategic  bases  in  East  Asia,  taken  possession 
of  all  the  strategic  bases  in  the  South  Seas,  and  is  now 
completing  the  occupation  of  .Burma,  whereby  our  military 
power  will  control  the  Indian  Ocean,  The  loss  of  Singapore, 
which,  together  with  the  Suez  Canal  and  Gibraltar,  both  of 
which  will  perhaps  be  occupied  later  by  the  German  and  the 
Italian  Armies,  forms  Britain’s  three  great  key  points  in 
the  world  from  the  standpoint  of  strategy  and  trade,  is  not 
only  a  serious  loss  to  the  existence  of  the  British  Empire, 
but  places  under  our  complete  control  areas  with  important 
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resources  In  China  and  the  Couth  Seas.  Furthermore,  it  will 
not  be  long  before  India  and  Australia  fall  out  of  the  British 
Empire.  Thus,  even  if  the  British  Empire  fails  to  collapse 
altogether,  it  will  be  nothin-;  but  a  tributary  of  America. 

"Thus,  while  bringing  about  the  collapse  of  the  British 
Empire,  we  shall  be  securing  and  consolidating  strategic  bases 
in  the  Pacific  against  America.  Meanwhile,  Germany  and  Italy 
while  pressing  hard  on  the  Eritish  rear  guard  line,  will 
secure  and  consolidate  strategic  points  in  the  Atlantic. 
Finally,  Japan,  Germany  nr.c  Italy,  in  perfect  cooperation, 
will  employ  both  political  and  military  tactics  to  defeat 
Britain  and  America  by  carrying  out  active  operations  in  both 
the  Pacific  ar.d  the  Atlantic. 


"/hat  Are  the  Enemies'  Measures? 

""/hat  measures  will  the  enemies  take  against  us?  America 
and  Britain  are  placing  great  expectations  on  the  Soviet- 
German  Y/ar.  They  also  appear  to  be  planning  to  consolidate 
their  contacts  with  Soviet  Russia  via  Africa,  the  Near  East 
and  the  Caucasus,  and  also  their  contacts  with  India  and  China 
via  the  Near  cast,  with  a  view  to  smashing  German  and  Italian 
spearheads,  while  checking  co  aeration  between  Japan,  Germany 
and  Italy.  Then  they  hope  to  taka  the  offensive  against  Japan. 
From  what  di-ection  will  this  offensive  come?  First,  they  may 
force  the  Soviet  Unicn  to  attack  the  Japanese  mainland  from 
the  north,  using  the  Maritime  Provinces  as  their  base.  But  it 
should  be  more  than  clear  what  the  fate  of  Soviet  territory 
in  East  ASia  will  be  if  the  So /let  Union  should  attack  Japan 
in  cooperation  with  America,  ”hen  Ex -Foreign  Minister  Matsuoka 
visited  Stalin  in  Moscow,  their  conversation  happened  to  touch 
on  the  problem  of  the  ’'aritime  Provinces.  It  is  said  that 
Stalin,  holding  a  stick  under  his  chin  as  if  he  were  hanging 
himself,  stressed  that  to  lose  the  Maritime  Provinces  was  to 
Soviet  Russia  like  hanging  nerseif.  However,  since  it  is 
always  the  cardinal  principle  of  war  to  rely  on  one's  own 
preparations,  we  have  already  fully  prepared  ourselves  for  any 
emergency, 

"The  second  course  is  for  the  enemies  to  attack  us  from 
the  Southwestern  Pacific  and  the  Indian  Ocean,  gradually  tak¬ 
ing  back  those  strategic  bases  that  have  already  fallen  into 
our  hands  or  will  be  occupied  by  us  in  the  near  future.  Under 
present  conditions,  however,  Anglo-American  offensive  opera¬ 
tions  against  Japan  are  a  very,  very  hard  task,  unless  a 
great  commander  makes  sore  very  wonderful  plan.  re  do  not 
know  from  where  the  fhex?  attack  will  come,  from  the  north 
or  from  the  south,  but  we  must  anticipate  that  America  and 
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Britain  will  seek  a  decisive  battle  with  Japan  in  one,  two, 
or  three  years  after  America  has  completed  the  expansion  of 
her  armaments. 


The  Lesson  of  the  Russo-Japanese  '*’ar. 

"In  the  Evs so- Japanese  v'ar,  our  army  gained  consecutive 
victories  from  the  beginning.  Tne  Russian  General  Kropatkm, 
upon  being  defeated  at  cr*e  Bar. ..ie  of  Liaoyang.  decided  to  give 
up  Mukden  and  to  retreat  as  far  back  as  Tiehl:ng,  Herein  lies 
a  great  lessen.  If  cur  army  hid  possessed  a  rallying  force 
and  had  hotly  pursued  the  Russian  troops  after  the  Battle  of 
Liaoyang,  further  battles  would  net;  have  lean  fought  and  the 
war  would  have  ended  then  and  there.  Alas,  however,  the 
Japanese  Army  at  that  time  possessed  no  such  rallying  force 
and  hence  could  not  make  any  chase  worthy  of  the  name.  That 
is  to  say,  uo  to  the  Battle  of  Mukden,  Japan  could  not  com¬ 
pete  with  Russia  in  concentrating  or  expanding  fighting  power. 
In  the  light  of  this  lessen,  the  best  way  to  win  the  present 
war  is  to  forestall  and  frustrate  the  intentions  of  the 
enemies,  and  cause  their  submission  without  fighting  another 
Battle  of  Mukden  or  another  Battle  of  the  Japan  Rea. 

Anglo-American  Contradictions  and  Miscalculations 

A.  Contradictions  in  American  "/nr  Aims 

"Here  I  wish  to  point  out  the  enemies'  contradictions  and 
miscalculations,  lirst.  the  contradictions  in  American  war 
aims.  Ever  since  the  time  when  the  Chinese  Incident  broke  out, 
the  European  ,-'ar  occurred  and  the  Greater  East  Asia  War  was 
started,  the  United  States,  always  with  the  ob.iect  of  pro¬ 
tecting  democracy,  has  been  trying  o  fight  Japan's  expan¬ 
sionist  policy,  Hitlerism  and  fascism.  And  yet  America  is 
now  associated  with  the  Soviet  Union.  Isn't  communism  the 
most  formidable  enemy  of  democracy?  Aside  from  this  incon¬ 
sistency,  America  has  adopted  the  defense  policy  of  making 
London,  Moscow  and  Chunking  tho  first  line  of  her  national 
defense  and  assigning  to  herself  the  role  of  an  arsenal  for 
supporting  Britain,  Chiang  Kai-Shek  and  the  Soviet  Union, 
whereby  to  achieve  her  national  policy,  by  offering  goods  in¬ 
stead  of  blood.  Moreover,  utilizing  to  advantage  her  neutral 
position,  she  is  obtaining  as  m.uc.h  as  she  pleases  of  rubber, 
tin,  tunes tin  and  other  important  products  from  the  various 
parts  of  the  ’"orld,  especially  from  East  Asia,  and  she  is 
making  strenuous  efiorts  to  expand  her  armaments,  in  the  hope 
of  gaining  the  greatest  voice,  nay,  the  highest  power  of 
command  in  the  world  v/hen  the  belligerents  have  been  finally 
exhausted.  However,  the  outbreak  of  the  Greater  East  Asia  ”'ar 
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has  radically  upset  America's  defense  policy.  The  Chungking 
Government  is  being  reduced  to  a  local  regime  in  the  interior, 
while  Japan  has  inflicted  great  damage  to  the  Allied  Powers, 
cut  off  America  from  the  treasure  islands  of  the  South  Seas, 
deprived  her  of  almost  all  strategic  points  in  the  Pacific, 
and  inflicted  heavy  losses  to  the  American  Navy. 

"Thus,  America,  which  might  have  gained  victory  by 
sacrificing  only  materials,  has  no  prospect  of  victory,  nay, 
she  will  be  a  loser,  even  if  she  made  sacrifices  both  In 
materials  and  human  blood.  The  chief  cause  of  this  sad 
plight  of  America's  can  be  traced  back  to  the  question  of 
stationing  Japanese  troops  in  special  districts  of  China 
for  a  certain  specified  oariod  of  time,  which  was  the  last 
point  in  the  Japanese-American  negotiations.  America  opposed 
the  stationing  of  Jananese  trooos,  because  she  was  deceived 
by  Chiang  Kai-Shek's  propaganda.  Roosevelt  had  a  great  mind 
to  please  the  Chinese  and  win  their  applause.  Chiang  Kai- 
Shek  himself  neither  thought  it  possible  to  secure  the  com¬ 
plete  evacuation  of  Japanese  troops,  nor  considered  it  would 
be  impossible  to  make  peace  with  Japan  unless  complete  evacu¬ 
ation  was  effected.  As  a  matter  of  fact,  the  Chungking  side 
once  intimated  to  Japan  through  a  certain  channel  that.it 
had  the  intention  of  recognizing  the  stationing  of  Japanese 
troops  in  certain  specified  districts  of  China.  It  follows 
that  we  must  not  overlook  the  fact  that  behind  the  gr'at^st 
cause  of  the  rupture  of  the  Japanese-American  negotiations  was 
this  stupid  ambition  of  Roosevelt's,  who  had  been  influenced 
by  Chiang  Kai-Shek's  propaganda. 

B.  Miscalculation  of  Japan's  Fighting  Power. 

"The  fundamental  cause  of  the  commission  of  such  a 
serious  blunder  by  American  leaders  may  be  traced  back  to  the 
fact  that  Japan's  excessive  humility  toward  America  in  her 
past  foreign  policy  and  other*  mat  hex- a-  invited  for  herself 
American  contempt.  Especially  since  the  outbreak  of  the  China 
Affair,  America  thought  Japan  had  completely  exhausted  her 
national  strength. 

"In  1936  our  army  formulated  a  national  defense  plan, 
for  the  army  felt  keenly  the  necessity  of  expanding  armaments 
and  productive  power  in  order  to  secure  and  develope  the 
results  of  the  Manchurian  Incident.  As  the  expansion  of 
armaments  and  rearmament  by  the  European  Powers  we re  to  be 
completed  by  1941  or  194-2,  we  anticipated  an  international 
crisis  at  about  that  time.  Therefore,  considering  it  neces¬ 
sary  to  complete  by  every  means  possible  the  expansion  of  our 
armaments  and  productive  power  by  194-2,  we  decided  to  effect 
a  great  expansion  by  means  of  a  six-year  armament  plan  for 
the  period  1937  to  1942,  and  a  five-year  production  expansion 
plan  for  the  period  193/  to  1941.  In  1937,  the  first  year  of 
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this  plan,  the  Lukouchiao  Incident  broke  out.  v'hat  worried 
us  most  was  the  fear  that  this  incident  night  cause  the 
break-down  of  our  Armament  Expansion  Plan  and  the  Fivc-Y^ar 
Production  Expansion  Plan.  So  we  decided  to  see  that  the 
Chinese  Incident  woula  not  end  in  a  war  of  attrition  to  cur 
side.  Accordingly,  generally  speaking,  we  spent  40/1  of  our 
budget  on  the  Chinese  Incident  and  60%  or.  armament  expan:!  on. 
In  respect  to  iron  and  other  important  materials  allotted  to 
the  army,  we  spent  20#  on  the  Chinese  Incident  and  80#  on  the 
expansion  of  armaments,  is  a  result,  the  air  force  and 
mechanised  units  have  been  greatly  expanded  and  the  fighting 
power  of  the  whole  Japanese  Army  has  been  increased  to  more 
than  throe  tines  what  it  was  before  the  China  Incident.  I 
believe  that  our  Navy,  which  suffered  very  little  attrition 
in  the  China  Affair  must  have  perfected  and  expanded  its 
fighting  cower.  Of  course,  orodurtive  power  of  the  munition 
industry  has  been  expanded  70  to  80#  at  a  rough  estimate. 

"Besides  the  above-said  armaments  and  productive  power, 
we  have  separately  defeated  each  anti-Japanese  force  in  China 
and  occupied  the  greater  part  of  the  important  portions  of 
China,  and  the  iron  ore,  coal,  cotton  and  other  important 
defense  resources  obtained  from  these  areas  are  now  contribut¬ 
ing  greatly  to  our  flghtang  power,  "e  have  completed  our 
establishment  of  strategic  points  on  the  continent,  in 
particular  -air  troops  have  marched  into  French-Indo-China, 
whioh  gave  us  powerful  footing  for  the  present  Greater  East 
Asia  V/nr.  Furthermore,  through  four  and  a  half  years  of  the 
China  Affair  we  have  gained  real  training  in  actual  fighting. 
Their  intangible  results  are  now  being  developed  before  our 
eyes. 


Sword  and  Abacus 

"According  to  whnt  I  heard  recently  frrn  certain  people 
who  had  been  on  friendly  terms  with  American  leaders,  the 
latter  seem  uo  think  that  Japan's  expansionist  policy  cannot 
be  checked  at  all,  that  if  Japanese  troops  once  march  south¬ 
ward,  it  cannot  be  helped  if  the  Philippines,  Malaya  and  the 
Netherlands  Indies  fall  into  Japanese  hands  for  a  time;  but 
that  after  breaking  the  brunt  of  the  German  attack,  the  Allied 
Powers  will  bo  able  to  subdue  Japan  very  soon  if  they  face 
Jauan  cooperatively  and  apply  the  great  economic  power  of 
Britain  and  America,  because  Japan  will  exhaust  her  national 
strength  more  and  more  owing  to  her  military  advance  into 
the  Southern  areas.  British  leaders  seem  to  think  the  same. 
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Attrition  of  Aircraft  and  Ships  —  Expansion  of  Produc¬ 
tive  Power  and  Ensure  nee  of  Fc-ople's  Lifo  —  Exclusion 
of  Liberal  Arm  and  orr.-er  Poisonous  Pomnants  of  Western 
Civilization.  Invincible  Conviction. 

"Since  the  secret  of  winning  the  Greater  East  Asi*  V/ar 
lies  in  the  solution  of  internal  problems,  we  ought  to  pay 
great  interest  to  the  renovation  and  strengthening  of  our 
internal  structure.  I  don't  wish  to  teuen  much  on  internal 
problems  here,  but  at  the  tine  of  the  crucial  point  in 
Japanese-Amerlcar.  negotiations  last  year,  I  felt  there  was 
no  clear  manifests tion  of  a  truly  united  national  opinion, 
and  a  truly  organized  people's  strength.  Cf  course,  I  heard 
the  voice  of  our  people  and  there  was  no  doubt  about  the 
existence  of  the  strength  of  our  great  nation,  but  I  felt 
that  I  could  not  believe  in  any  realistic  senss  that  this 
voice  and  strength  was  so  united  and  organized  as  to  truly 
propel  and  assist  the  Government  and  to  put  it  into  practice. 
In  order  to  gain  final  victory  and  successfully  build  up  the 
Greater  East  Asia  Coprosperity  Sphere,  we  must  conquer  many 
difficulties.  Since  most  of  them  are  internal  problems  in 
the  final  analysis,  it  is  most  imoortant  for  us  to  establish 
a  national  organization  fully  imbued  with  the  spirit  of 
assisting  Imperial  Pule  by  performance  of  our  duties  as 
subjects  in  order  to  tide  over  these  difficulties. 
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